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I cannot agree with this exactly as I have been to a lot of conventions since 1995. I do think though that 
the situation could be put in a different light. Why not use Worldcon to promote all other sf goings on, in 
the UK and Europe. Why not be biased about the situation, in favour of the main SF groups and 
conventions, since we all agree that there is a huge amount of effort going into the Worldcon, surely the 
beneficiaries should be fan organizations and conventions. For instance, why not take say, The BSFA, The 
BFS, Eastercon, Novacon, Benelux Con, Euro con, and so on, lets say the Top Ten groups and conventions 
across the UK and Europe. Get Mark Plummer and Claire Brialy to choose, they did a god job on the guest 
front. Then offer these guys free dealers tables. That’s right I said free dealers tables, up to four each, 
say. 
 
Shit man I sat in the fucking fan area, it was a lonely and fucking desolate place compared to most of the 
rest of the hall, an ignored corner, I even hoisted a tricolour to get attention, the dealers area was 
heaving, it was secure, there was more going on, it was the same hall, just the other side of some 
partitions.  
 
Then offer the Top Ten free full page adverts in the convention booklet, what difference does it make, will 
it really be an extra cost. Its only ten pages, if there is commitment, it is easily done. For the rest, and by 
that I mean fan groups or conventions in The UK and Europe outside the Top Ten, there should be great 
deals on tables, and they should also be located in the dealer’s room. Groups like zz9 took a dealers table 
instead of a fan table as they were ‘selling’ stuff, but I don’t understand that, are they going home with 
profits, no, all the money goes back into fandom, if that happens, why are they treated like dealers, they 
are fans, the tables should be in a good situ and cheap. It shouldn’t have to be one or the other, like 
second-class citizens. 
 
These fan groups should then get a good deal on advertising, but there is a better way to cover that, a 
way that might be a bit more personal and interesting for people. I imagine that there are many projects 
going on but one that I would like to suggest would be a Doomsday book of European SF. This would be a 
listing, of all groups, meetings, conventions, organizations, websites,  and fanzines, which are going on 
and will be going on in the following year or so. Listed by Country then by city and perhaps crossed 
referenced by category, and of course everyone who enters the con would get one, with the rest of his or 
her pack. I imagine I would read a section about Dublin, would you about your city, just out of curiosity.  
 
I know these are bold statements and idea’s, I know there will probably be a discount and the such for 
fans, but to show that this is not just vanity, that there is more to fandom than just Worldcon, there 
needs to be a visible commitment to the betterment of the rest of the active community. 
 
Then what will those smelly dis’ers say, how can Worldcon do damage to the rest of fandom when its 
promoting so much, and being so biased in favour of the fan community. The colossus is no longer 
mashing it is spreading the fertilizer. 
 
The rest is up to that community, with a leg up like that, well, its up to the mindset of the individual 
groups, me, I see a lot of potential new members. 
 

***** 
 
James’ final part of his in depth and studious analysis of Worldcon will be with you shortly folks, in the 
meantime, he has said if any paper faneds want to reprint these thoughts on Worldcon, just get in touch 
with him via this office. 

This is being distributed to a whole bunch of friends on the net, if you received this and would NOT like to be 
on the mailing list please accept my apologies for this intrusion and let me know so that you will not be 
bothered by further ramblings. If you know someone who would like to be on the mailing drop me a line. 
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